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Request for Proposals (RFP)
Development of a Call to Action and Investment Framework for Dengue
Prevention and Control

1. Executive Summary

The Collective Action on Dengue (CAD) seeks to engage a qualified partner to develop a
strategic, evidence-based Call to Action for investing in dengue prevention and control vs.
waiting for a dengue outbreak. This work will establish the analytical and narrative foundation
for subsequent comprehensive investment cases demonstrating the urgency for policymakers to
act now.

The selected partner will generate rigorous evidence, articulate the value of prevention and
control, and produce policy-ready materials that position dengue as an investment priority.
Outputs will support high-level engagement at major global and regional health forums,
including the World Health Assembly (WHA), Asian Dengue Summit (ADS), World Health Summit
(WHS), and related regional platforms.

2. Overview

The Collective Action on Dengue (CAD) is a neutral, multi-sector platform that unites innovators,
policymakers, funders, and implementers in an otherwise fragmented environment, under one
integrated mandate: to align dengue prevention and control strategies with environment,
urbanization and health agendas to inform policies. Through coordinated working groups,
strategic partnerships, and investment-focused analyses, CAD supports the development,
visibility, and mobilization of dengue investment opportunities globally.

3. Background and Rationale

Dengue, the fastest-growing mosquito-borne viral disease, affects more than 120 countries and
is spreading faster with the impact of climate variations and urbanization. Still, prevention
efforts remain fragmented and underfunded, even as the disease imposes an estimated $9
billion annual economic burden. The global financing landscape for health has shifted
significantly. Public and philanthropic resources are constrained, multilateral systems face
increasing pressure, and competition for political attention has intensified. In this context,
dengue risks being further deprioritized unless the community can clearly demonstrate return
on investment.

To respond, CAD is entering a new phase (2026—2029) focused on enabling and elevating
investment cases for dengue prevention and control. While remaining an open platform for the
dengue community, CAD will become more focused and outcome-driven. Its core purpose will
be to enable credible investment cases for dengue control that can unlock financing, inform
policy decisions, and elevate dengue on national and regional agendas.
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CAD does not aim to author every investment case itself. Instead, it will act as a clearinghouse
and catalyst:

J Where investment cases already exist, CAD will elevate, curate, and circulate them to the
right audiences.
. Where investment cases are missing, CAD will help mobilize expertise, data, and catalytic

resources to support their development.

4. Objective of the RFP

This RFP supports the development of a global dengue prevention and control investment
narrative and analytical framework capable of positioning dengue as an essential component of
health, environment and development finance.

The primary objective is to build the strategic positioning and methodological foundation
needed to establish dengue prevention and control as a priority investment area. It also aims to
present a call to action and underscore the importance of developing decision-ready dengue
investment cases that:

¢ Demonstrate the economic and societal value of prevention relative to reactive response

e Integrate insights across medical countermeasures, vector control, and surveillance

¢ Integrate dengue prevention into global climate, health, and adaptation financing

agendas.
¢ Develop materials to inform high-level policy and financing discussions
e Establish the analytical and strategic groundwork for a full investment case

Investment cases should be designed for practical use by governments, development banks,
donors, regional authorities and financing institutions among others.

5. Scope of Work

Proposals should include a proposed work plan and timeline for: a review of evidence gaps, and
the identification of priority geographies for the development of future critical investment cases.
The work will also collate existing investment cases (national, regional and global) and provide
prioritization for the development of future investment cases. Work should also include the
development of a compelling Call to Action that frames dengue prevention and control as an
investment priority, a roadmap for critical return-on-investment (ROI)—focused case studies, the
synthesis of key evidence for policymakers and financing stakeholders.

6. Expected Deliverables
The selected partner will produce the following:
1. Review of available evidence on investment cases for dengue
2. Collation of existing cases
3. Proposal for critical investment cases and geographies along with methodology
4. Key evidence gaps needed to complete the above



. Collective

>

-

—~ |~ Action on m\ PASTEUR
DENGUE S % N ETWORK

5. Policy Call-to-Action one-pager and impact summary for external use
6. Methodological blueprint for full investment case development
7. Proposed funding sources for investment cases

All deliverables must be suitable for policy engagement and high-level stakeholder
communication by CAD and its members/network.

7. Timeline
Proposals should include a detailed workplan. The anticipated duration of the project is 4—6
weeks from contract award.

8. Eligibility
Eligible applicants include:
e Research institutions
e Consulting firms
e Universities
e Public health or economic policy organizations

Teams must demonstrate expertise in:
¢ Health economics or investment analysis
e Infectious disease or vector-borne disease
e Policy and financing systems
¢ Stakeholder engagement

9. Proposal Requirements
Proposals should include:

1. Technical proposal (2 pages maximum)
= Understanding of the assignment
= Methodology
=  Workplan
=  Team composition and roles
= Relevant experience

2. Financial proposal
= Detailed budget
= Justification

3. Examples of relevant prior work

4. Proposed timeline

Applicants are required to submit proof of their legal entity status.

10. Evaluation Criteria
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Proposals will be evaluated based on:
e Technical quality and methodological rigor
o Demonstrated expertise and experience
¢ Understanding of dengue prevention and investment framing
e Relevance to financing and policy decisions
e Feasibility of approach
¢ Value for money
e Alignment with CAD strategic priorities

11. Submission Instructions

Applicants should submit proposals electronically to:
submissions@pasteur-network.org

Subject line: CAD Dengue Prevention and Control Call to Action RFP Submission
Submission deadline: March 25, 2026

Anticipated Project kick-off: April 1%, 2026

Project delivery deadline: May 4", 2026

12. Enquiries
Questions may be submitted to:
submissions@pasteur-network.org
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